Smarter Travel

STP rewrite workshop agenda

(Workshop 2)

Friday 23" /Tuesday 27" April 2010, 9.00am — 3.30pm
Strawberry Lodge Conference Centre
Strawberry Lane, Carshalton, SM5 2NQ

The aims of the workshop are:

- Hear back from schools about ideas which have come up through their consultation
- Provide some ideas, inspiration and input for your new STP action plans
- Provide time to complete the STP document

Agenda

Time | Activity

9.00 | Welcome and overview

9.15 Handing out survey results if not yet done and/or feedback from schools
consultation: what have you found out?

9.45 Time to complete STP rewrite template with consultation results

10.30 | Presentation — guest speaker

11.00 | Using consultation results, the issues you identified before and your previous
STP review objectives and targets: discuss and set new objectives

11.30 | Using previous action plan and results/ideas brainstorm a new action plan

12.00 | NEW ACTIONS! Overview of things you can do with your new STP action
plan

12.30 | Lunch

1.15 Review your previous action plan

1.45 Using your action plan review, ideas you’ve heard from other
schools/LBS/the presenter, info from your consultation...complete your
new action plan

3.15 | Another look at STP accreditation

3.30 | Graph-making workshop (for those who want it!) — hands-up travel survey
results

4.00 | Close

e Tea and coffee will be available from 8.30am.

e Please bring a lap top to work on. If this is a problem please let us know so that we can
provide one for you!

Please bring the electronic documents provided in the first session.

e We will bring all materials — e.g. curriculum resources, guidance materials, prizes we can

offer and anything else we can think of — for you to browse through during the day.




